Diamond
¢ Challenge

UNIVERSITY OF DELAWARE
HORN ENTREPRENEURSHIP

Registration and Submission Guide

Welcome to the Diamond Challenge competition! Please follow
this step by step guide to complete your team registration and
submission.

Step 1: Go to http://diamondchallenge.org/

Step 2: Click on “1 TEAM LEADER PER TEAM: REGISTER TODAY!” Only one individual (the
team leader) will need to register for the entire team.

THE DIAMOND CHALLENGE

Registration Opens: Friday August 31, 2018

Submission Deadline: Monday December 17, 2018

1 TEAM LEADER PER TEAM: REGISTER TODAY!

DIAMOND CHALLENGE 2019 SUBMISSIONS CLOSE
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http://diamondchallenge.org/

Step 3: If you have participated The Diamond Challenge before, you can continue to use your
log in information on the right hand side to log in. If you are NEW to the Diamond Challenge,
you need to register to create a Diamond Challenge account and please fill out the First
Name, Last Name, Email, Password (at least 8 digits), High School Graduation Year, and
Expected First Semester of College.

Register Log in

First name Email or mobile ®

Team Leader Registration
Guidelines

Create ONE account on this site for your Last name Password

entire team o ”
est Last Name

Develop your Diamond Challenge

concept Email > Remember me

Submit your idea in English by Monday "'GHM (,.,juqlg'ma;,a‘ ,OmA 7 ‘
December 17. 2018 at 11:59 p.m. EST L ol Login

Best of luck! Password

|

If you have any questions or comments about
the Diamond Challenge competition process,
please contact us via email at
info@diamondchallenge.org or call (302)
8314393 l

Confirm password




Step 4: Please select “Diamond Challenge 2019” from the drop down and click “register” to
complete registration.

Email O Remember me

rachel.strausse+57@gmail.com

Login

Password . ’
Resel passwort

Please let us know what year you will graduate
from high school.

2019 » E|

Expected First Semester of College

Fall 2020 b

what Diamond Challenge competition season
are you entering? @

Diamond Challenge 2019 ol

Step 5: You will see a message like this

¢ Challenge

An email has been sent to rachel.straussé+57@gmail.com for verifica ill need to click the verification link in the email.

L3
If you don't see your email in a couple of minutes, please check your junk mail or spam folder - if it's not there, contact your network or IT administrator to whitelist the address
info@diamondchallenge.org.




Step 6: Go to your email and find “Confirm Your Diamond Challenge Account” email. Then click on
the blue link to complete your confirmation. This is a very important step. Without completing this
step, you are not able to get access to our resources and create and submit your concept successfully.

Q,  Search mail

El e

~ Unread

[J ¢ © The Diamond Challen. Diamond Challenge Registration Confirmation - Welcome to the Diamond Challenge C: You have for the Diamond Chall. 9:47 AM

i The Diamond Challen. Confirm Your Diamopd Challenge Account! - Diamond Challenge account confirmation Dear Test Name, Thank you for your interestinchangin. B & & ©

Diamond Challenge account confirmation

Dear Test Name

Thank you for your interest in changing the world through entrepreneurship with
the Diamond Challenge!

To confirm that this Diamond CF ~ount has been created by you,
please click the link below o > I1ste it into your browser. You will
then be able to log in. If this wa 2n please ignore and delete this
email.

https://diamondchallenge.awardsplatform.com/register/confirm/

919PcbAaDwgX6nxugOktvaixripiYSYT

If you have further questions, contact jnfo@diamondchallenge.org

This is an automated message from Diamond Challenge. Please do not reply to
this message




Step 7: Clicking this link, you will see this page and click “start new concept”.

Hello, Test Name Test Last Name!

You have no concepts yet. What are you waiting for?

>

Step 8: Select Pitch Event Location and Competition Track. If you do not live near a pitch
event location or if a competition track is not offered near you, you can select “Virtual” at the
bottom of this drop down list. That means if your team is invited to enter the pitching round,
you will need to upload a pitch video. If you select pitch locations other than “Virtual”, you
may be invited to attend a live pitch event at the pitch location you selected.

My concepts > Start concept

All guestions must be answered, unless marked optional.

Team Leader Team Member(s) Adult Advisor Concept Questions Uploads and Agreement

Pitch Event Location

3 >

Armenia (Dilijan)

China (Nanjing)

China (Shanghai)

Costa Rica (San Jose)

Guatemala (Guatemala City) L3
Haiti {Port-Au-Prince)

India (Chandigarh)

Jamaica (Kingston)
Liberia (Paynesville)




'S > Start concept

All questions must be answered, unless marked optional.

Team Leader Team Member(s) Adult Advisor Concept Questions Uploads and Agreement

Pitch Event Location

virtual (Select if you do NOT live near a pitch event location listet ¥

Step 9: Select Business Innovation or Social Innovation from the “Competition Track” drop down.
When you select the track, the description of the track is on your right hand side. The pitch date for
each location is also listed.

Team Leader Team Member(s) Adult Advisor Concept Questions Uploads and Agreement

Pitch Event Location If[hI& primary purpose is to solve a customer problem that by doing

so will generate revenue and profit, then the business innovation

Virtual (Select if you do NOT live near a pitch event location listet ¥|  competition is right for you.The business innovation competition

focuses on the development and validation of new business models.

Competition Track

Business Innovation Virtual

If you live near a pitch event location, please select the closest pitch
x I event location in proximity to your home address.

If a competition track you want to compete in does not exist at a pitch
event location near you, you do not live near a pitch event location
‘ and/or are not willing to travel to one of the pitch event locations
— listed below. please select thr ation

Concept name

Pitch Event Dates >
All pitch events are invitat.

Armenia (Dilijan)February 16
China (Nanjing )February 19
China (Shanghai)March 3
Costa Rica (San Jose)March 9
Greece (Athens)March 2
Guatemala (Guatemala City)March 2
Haiti (Port Au Prince)TBD

India (Chandigarh)February 12

Step 10: Fill out “How did you first learn about the Diamond Challenge” from the drop down. If you
learned about the Diamond Challenge from a “Pitch Event Host” or a “Student Advisory Board
Member”, you will need to provide his/her first name and last name.



How did you first learn about the Diamond Challenge?

DECA (Distributive Education Clubs of America)
Dual School

DYLN (Delaware Youth Leadership Network)
Facebook

Internet Search >
Instagram
LaunchX
Linkedin

Next Gen

Other Student
Parent

Pitch Event Host

Quarter Zero
school Administration (Principal, Dean, Head of School, Superintendent, Curriculum Leader, etc.)

CNoolyard ventul

How did you first learn about the Diamond Challenge?

Pitch Event Host *
Which pitch event host informed you about the Diamond Please note the first and last name of the pitch event host who
Challenge? informed you about the Diamond Challenge.
I
Ayodele Odeogbola
[
How did you first learn about the Diamond Challenge?
Student Advisory Board Member v
Which student advisory board member informed you Please note the first and last name of the student advisory board
about the Diamond Challenge? member who informed you about the Diamond Challenge.
Alex Burt




Step 11: If you are a member of an organization noted in the checkbox list, please make you check the
box next to each organization you are a part of. If you are heavily involved in other activities not
listed, select “I am affiliated with an organization or organization(s) not listed above”. Type the other
organizations you are a part of in the text box underneath.

Please check whether or not you are a member of the
following organization(s):

¥ BPA (Business Professionals of America)

(L] DECA (Distributive Education Clubs of America)

] FBLA (Future Business Leaders of America)

(] HOSA - (Future Health Professionals, Health Occupations
Students of America)

[ National Honor Society

@ | am affiliated with an organization or organization(s) not listed
above

Please list the organization(s) you are heavily involved with
during the academic year:

B I H & = E % ®
About Markdown formatting




Step 12: After you click “save and next”, you will go to a page where you can enter information for
Team Leader, Team Member, Adult Advisor, etc. in each tab. You can join our Facebook community
and access the participant toolkit by clicking the orange colored links. These are resources that all
students should take advantage of throughout their Diamond Challenge experience.

My concepts > Edit concept
All questions must be answered, unless marked optional.

= Tt
Competition Details | ader \’ Team Member(s) Adult Advisor Concept Questions Uploads and Agreement

Please complete all team leader information below. The team leader information
must be different than the team member and adult advisor information.

Join the Diamond Challenge Community: htt t.l mondCt

Access your Participant Toolkit: http://horn.udel ed cipant-toc >

First Name Please type your legal first name.

Last Name

Please type your legal last name.




n The Diamond Challenge Community

&
Challenge
Community

Zsgw.Diamond Challenge

e *_ for High School Entrepreneurs
About Joined v+ Notifications # Share -+ More

Discussion

S Tie # Write Post  [8] Add Photo/Video [ Live Video [ More GROUP BY

Members w T Sisetting D ?i.’fm:g ‘(}Z‘I‘\:allenge for High Sch...
Events ’ .

Mideas Photo/Video & GetTogether (g Watch Party ADD wgm%;s Embed Invite
Photos . ¥

+ En 1ame mail addiess =)
Group Insights

2 Scheduled Posts MEMBERS 527 Members
Moderate Group Next post scheduled for Thursday at 11:00 PM. See posts (’ %es@ \
v < m
il 2 EINONC AN You have 6 new members this  » write Post
week. Write a post to welcome

PARTICIPANT TOOLKIT
(ALL TOPICS ARE IN ALPHABETICAL ORDER)

>

Juaging Information (coming

Biweekly Resources (coming

soon) soon)
» Every 2 weeks, the Diamond Challenge Team will send along resources « Review our rules/judging criteria as well as our terms and conditions
in a special email just for you and your students that are registered for o Rules/Judging Criteria (scroll to the bottom of the page)
the Diamond Challenge. Review the Biweekly emails here, and ensure o Term and Conditions

all students are awarelsf the resources!
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Step 13: The team leader is the person who registers for the entire team. It is very important that the
team leader’s information is different from other team members’ and adult advisor’s information.
Please use DIFFERENT email addresses for all the team members (including your team leader) and
your team advisor.

Let’s start with filling out the “Team Leader” tab. Fill out first name, last name, email address, “What
year you will graduate from high school, and “Are you planning to pursue higher education”. When
filling out Date of Birth, please follow 3 important steps highlighted in blue.

Date of Birth (MClick on the year in the middle of the calendar twice.

ENSelect your month and day of birth

N

irth Click on the year in the middle of the calendar twice

| L} 3. Select your month and day of birth

The correct Date of Birth is in the format of DD/MM/YY, for example, 10/01/2003
(day/month/year). Please double check your Date of Birth to make sure it is entered
correctly.

Step 14: Fill in “What country do you live in”, “phone number” (including area code and
proper space between numbers) “Are you 18 years of age or older”, “high school name” and
“high school mailing address” and “home mailing address” including street number and
name, city, state, zip code and country. Please do not use abbreviations.

h Schoo! ome Schoc yciation Name pe the official name of \ igh | ne sct

‘ without abbreviations

BIH &= % .
845 Mead Drive
idr Please type the I 3
without
B I H 6k = = % ® ‘
‘ Doylesto 0.
hat count oy elr
s ]
United States Phone Numbe Please type your complete 10-d hone number which includes the area code. Example: 267 629
a 31
215 340 3590

ase include spaces in between each number grouping



Step 15: This is a very important step. If a person or organization other than your Team
Leader and Team Members helped you create your Diamond Challenge idea, you must give
credit to this person or organization. Please list the legal first and last name(s) and/or
organization name(s) here.

Are you and your team members working on a concept also conceived by members not
participating in the Diamond Challenge?

Yes bt

Please credit all individuals and/or organizations that contributed to the creation of your
concept that are not participating in the Diamond Challenge by typing their legal first and
last name(s) and/or organization title(s) below.

Step 16: Identify your gender and race. You can have multiple selections when checking race
options.

What gender option do you most identify with?

What race option(s) do you most identify with?

L4

White - A person having origins in any of the original peoples of Europe, the Middle East, or North
Africa.

4

Black or African American - A person having origins in any of the Black racial groups of Africa,

# American Indian or AlaskaS. Ative - A person having origins in any of the original peoples of Nortt ’
South America (including Central America) and who maintains tribal affiliation or community
attachment.

Asian - A person having origins in any of the original peoples of the Far East, Southeast Asia, or the
Indian subcontinent including, for example, Cambodia, China, India, Japan, Korea, Malaysia, Pakistan,
the Philippine Islands, Thailand, and Vietnam.

Native Hawaiian or Other Pacific Islander - A person having origins in any of the original peoples of
Hawall, Guam, Samoa, or other Pacific Islands.

(@ Other - You do not identify with any of the descriptions noted above,

12



Step 17: After clicking “Save and next”, please fill out the “Team Members” tab, following the
same guidelines that you followed when filling out the “Team Leader” tab. You will need to
add at least one but up to three team members.

My concepts > Edit concept

All questions must be answered, unless marked optional,

Competition Details her(s Adult Advisor Concept Questions Uploads and Agreement

Team member #1

Please complete all team member information below. The team member
information must be different than the teamlleader and adult advisor >
information.

Join the Diamond Challenge Community: ht

Access your Participant Toolkit:

First Name

Please type your legal first name.

Step 18: Please fill out the “Adult Advisor” tab. The orange link will provide you access to the
advisor toolkit. Please share the toolkit with your advisor. The Adult Advisor needs to be 18
years of age or older. Enter your advisor’s First Name, Last Name, Email Address, Date of
Birth and What Country your advisor lives in.

Access your Advisor Toolkit: ! ean )

Is your adult advisor 18 years of age or older?




Step 19: There are two options for “Select the best overall role that classifies your adult advisor”, K-12
Employee and Other. K-12 employee is a person who teaches from kindergarten up to grade 12. If
you select this option, please “Select the best educator roles that classifies your adult advisor”, and fill
in the “High school or home school name”, and “mailing address” for your advisor.

What country does your adult advisor live in?

Select the best overall role that classifies your adult advisor:

K-12 Employee S
Other

FTUTTTE TWIdTTTTE, AUUTESS

Please type the complete mailing street, mailing city. mailing state/province, and mailing zip/postal
cade without abbreviations.

Example:
4845 Mead Drive
Doylestown, Pennsylvania 18902

What gender option does your adult advisor most identify with?

Please select the option that your adult advisor feels best represents them.

What race option(s) does your adult advisor you most identify with?

[ White - A person having origins in any of the original peoples of Europe, the Middle East. or North
Africa.

[ Black or African American - A person having origins in any of the Black racial groups of Africa.

[} American Indian or Alaska Mative - A person having origins in any of the original peoples of North

14



Select the best educator role that classifies you

Administrator/Principal

High School/Home Scilvol Association Name

Please type the official name of your adult advisor's high school or home schocl association where
they work.

High School Mailing Address

Please type the complete mailing street, mailing city, mailing state/province, and mailing zip/postal
code without abbreviations.

Example:
4845 Mead Drive
Doylestown, Pennsylvania 18902

Home Mailing Address

Please type the complete mailing street, mailing city, mailing state/province, and mailing zip/postal
code without abbreviations.

Example:
4845 Mead Drive

—Dovlestown, Pennsylvania 18902

15



If you select “other” as the role that best describes your advisor, you need to select your advisor’s role
from the drop down options and then answer the questions listed below.

Select the best overall role that classifies your adult advisor:

Other ¥

Does your adult advisor teach any class level from kindergarten up to grade 12 or not?

Select the best role that classifies you

Community Member
uD Alumni L
UD Employes

UD Student
Other

Please type the complete mailing street, mailing city. mailing state/province, and mailing zip/postal
code without abbreviations.

Example:
4845 Mead Drive
Doylestown, Pennsylvania 18902

What gender option does your adult advisor most identify with?

Please select the option that your adult advisor feels best represents them.

16



Step 20: In the “Concept Questions” tab, please fill out Concept Description creatively and concisely
using a complete sentence within the 255 characters limit. You will need to identify if your business
innovation or social innovation concept that you are submitting generates more than $100,000 in
total revenue prior to the submission deadline. If your idea is generating more than $100,000 in total
revenue prior to the deadline, your idea is not eligible for the Diamond Challenge competition.

Competition Details Adult Advisor Concept Questions Uploads and Agreement

1-Sentence Concept Description 0/ 255 characters Please provide a clear and concise 1-sentence description of your Diamond Challenge concept. Please

l ‘ note that your description must be a complete sentence.

Will this business innovation or social innovation concept that you are submitting generate Please Note: Eligible Diamond Challenge concept submissions cannot generate more than $100,000
more than $100,000 in total revenue prior to the submission deadline? in revenue prior to the submission deadline in fairness of the competition. Raising more than
L —‘ $100.000 in revenue constitutes an innovation that has moved beyond the concept stage.

Problem Question 1: Tell us about the societal/environment problem(s) your team is
solving. 071000 characters 0/ 255 words

B I H & = = % @® About Markdown formatting

Step 21: Please answer Problem Question 1 and 2, Solution Question 1 and 2, Market size Question 1-
3, the Unique Value Question as well as the Scale Question. Then click “save and next”. As you are

responding to each question, utilize the links, help text, and resources on the right hand side in each
grey box.

Problem Question 1: Tell us about the sctgerallenwronmem problem(s) your team is
solving. 071000 characters 0/ 255 words

B I H @i E| % o About Markdown formatting

Problem Question 2: How do you know this problem exists? 0/ 255 words This is a place to “prove” this is a real problem. Not just because you say so, but because of data,

0/ 1000 characters statistics, and interviews you've had with people who own the problem.

B I H & i £ % ®  AboutMarkdown formatting

17



SOIUTION QUESTIoN Z: UESCrDe NOW YoUr CONCEpT aelvers SUPETTor Value 11T comparison 1o
existing alternatives. 071000 characters 0/ 255 words

B I H & = % e

About Markdown formatting

Social Innovation Model Question 1: Tell us about your social innovation model. What are

This is a good place to outline the social mpa@){anvas sections in narrative format
the components? 0/ 1000 characters 0/255w

>

B I H &

About Markdown formatting

Social Impact Canvas

Unintended Consequences Social Impact
Potential positive

effects of your solution

Potential negative effects
from using your solution

on beneficiaries

Problem

The societal or

Solution

Basic description of your

Unique Value
Propaosition - Beneficiaries

The reason someone v

Channels to Beneficiaries

-ific communication

Beneficiaries

Description of who your

18

environmental problem solution use your solution ov nels through which solution is going to help
you are addressing something else Ju can reach your
beneficiaries
Key Resistances Key Enablers Unique Value Channels to Payers Payers (Customers)
Proposition - Payers
Key obstacles you may Resources, partners or The reason someone Specific communication Description of who is
encounter systems to help deliver would pay for your channels through which willing to pay for your
your solution solution over the you can reach your solution (could be
other beneficiaries-




Step 22: In the “Uploads and Agreement” tab, upload your Written Concept and Pitch Deck. Make
sure that your Concept ID number is listed on both the written concept and pitch deck. Please also
read our help text, links and resources found in the grey boxes on the right, as well as our rules,
judging criteria, and terms and conditions thoroughly. Click the orange links to view full details.

ly concepts > Edit concept

All questions must be answered, unless marked optional.
Competition Details Team Member(s) Adult Advisor Concept Questions

Written Concept ~ase upload your written concept. Your concept |D number should be listed on the cover page of the

’ ten concept. Participants must avoid listing or disclosing the names of the schools they represent.
Select file
2w our official rules, judging criteria, and te@ﬁs and conditions here. {(Scroll to the bottom of the

page)

1. All written concepts must be formatted as a csv, doc, docx, or pdf file.

2. Written concepts are strictly limited to 5 pages, not including a cover page.
3. Submissions must maintain 1-inch (2.54 cm) margins and use 12-point font,
4. See winning teams' written concepts:

19



DIAMOND CHALLENGE TERMS,
CONDITIONS AND RULES

Overview v
Student and Team Requirements v

Submission Rules and Requirements v

Pitch Rules v

You can view examples of the written concepts and pick decks from past winning teams by clicking
the orange links.

Pitch Deck Mease upload your pitch deck. Your concept ID number should be listed on the first slide of the pitch

k. Participants must avoid listing or disclosing the names of the schools they represent.
Select file »

sles, judging criteria, and terms and conditions here. (Scroll to the bottom of the
-age)

1. All pitch decks must be formatted as a ppt or pptx file.
2. Pitch decks must be no more than 15 slides in length, with a recommendation of 10 slides.
3, See winning teams' pitch decks:
Business Innovation FII’% Place Example
ia vatior e |

Example

20



Submission Number: 483
Presentation By:
f > an Sohail
He .m Tanveer

Step: 23: Every participant and advisor needs to fill out a Model Release Form. If someone is under
the age of 18, his or her parent needs to help the participant fill out a Minor Model release form. If
someone is above age 18, the participant or advisor needs to fill out an Adult Model Release form.
You can fill in “Diamond Challenge” in the “Event” section of the form. The completed and signed
uploaded file needs to be a PDF file.

Team Leader Minor Model Release Form Please upload your completed minor n&del release form

Select file

How many team members listed in the team member(s) tab are 18 years of age or older?

| >

How many team members listed in the team member(s) tab are NOT 18 years of age or
older?

Adult Advisor odel Release Form

21



How many team members listed in the team member(s) tab are 18 years of age or older?

E -J

How many team members listed in the team member(s) tab are NOT 18 years %age or
older?

E ]
>

Team Member 1 Minor Model Release Form ase upload your completed minor.model release form.
Select file
Team Member 1 Adult Model Release Form Please upload your completed adult modsl release farm.

| hereby warrant that | am of full age and have every right to
contract for the minor in the above regard. | state further that

| have read the above authorization, release and agreement prior
to its execution and that | am fully familiar with the contents

PLEASE PRINT

22



Minor Model Release
University of Delaware - Photo Services,
Digital Content and Social Media

|, as parent or guardian of the minor identified below, hereby
grant the University of Delaware, the absolute and irrevocable
right and unrestricted permission to use, reproduce, publicly
display and publish any photographic or videographic images
taken of me and/or the minor, and all derivative works thereof,
including any likeness or image, in conjunction with my or the
minor's name, in print, electronic and all other media, for
illustration, promotion, art, publicity, advertising or any other
purpose. This grant further applies to all copyrightable works
created in whole or in part by me or the minor, and extends to
the University of Delaware, its legal representatives, successors
and assigns, and all persons acting under its perrm’ ¥
authority (collectively, the “University”).

| understand that the images of me, the mini ’
copyrightable works may be incorporated in

may be protectable by copyright, and | agree . ,ht
In same shall be the sole property of the Univers..,

| hereby waive any right that the minor or | may have to inspect
or approve any materials that may be used in connection
therewith, or the use to which it may be put.

| hereby release, discharge and agree to hold harmiess the
University from all liability in connection with any such activities
and materials, as well as any publication thereof, including with
respect to any claims relating to copyright ownership,
publication, privacy and publicity, and any claim for
compensation related to any use of such materials.

| hereby warrant that | am of full age and have every right to
reeey! 2 & ,m“n'

23



Adult Model Release

University of Delaware - Photo Services,
Digital Content and Social Media

For valuable consideration received, | hereby give the
University of Delaware the absolute and irrevocable right
and permission, with respect to the video, social media
and/or photographs that they have taken of me or in
which | may be included with others.

To copyright the same in their own name or any other
name they may choose.

To use, re-use, publish and re-publish the same, in whole
or in part, individually or in conjunction wit* ~hoto-
graphs, in any medium and for any purpr

including (but not by way of limitation)

tion and advertising and trade and to u:

connection therewith if they so choose.

| hereby release and discharge the University v. —saware
from any and all claims and demands arising out of, or in

connection with, the use of the photographs, including
any and all claims for libel.

This authorization and release shall also ensure to the
benefit of the legal representatives, licensees and assigns
of the University of Delaware as well as the person(s) for
whom they took the photographs, video or posted social
media.

| am over the age of eighteen. | have read the foregoing

Step 24: Please review and check ALL boxes in the Diamond Challenge Agreement.

24



Diamond Challenge Agreement ’ hecking the boxes below, you agree to the following terms:
@ 1 will ensure my team leader email address, team member email addresses, and adult advisor en
addresses are different and unique
@ The entire team lives near or is willing to travel to the pitch event location selected. We are available
and will attend the pitch event during the noted date/time **if we are invited to attend.**
@ Our team, including the adult advisor, agrees to abide by all Diamond Challenge rules, terms and
conditions, and judging criteria.

# Our team, including the adult advisor underst@ds that the Diamond Challenge Team serves as the
final arbiter of all rules.

Step 25: You can upload attachments to supplement your written concept and pitch deck. Then, click
“Submit Concept”

We hope this step by step procedure will help you understand our registration and submission
process thoroughly, and we look forward to receiving your submission for the Diamond Challenge!

25



